AkunoHepHoe O6LLecTBO
HoBoky3aHeLknit 3aBof, pe3epByapHbIX METANMOKOHCTPYKLMA nMeHn H.E. KptokoBa

Monutuka B obnactu Kayecrtsa

AO  «HoeoKkysHeukull  3a600  pesepeyapHbix  MemasnoKOHCMPYKUul  UMEHU
H.E. Kprokosa» — MHo2onpoghunibHoe npednpusmue 1o u3eomoesneHuUto mMemarnnokoHcmpyKkyud
pasfnu4Ho20 Ha3HadyeHus, 100020 ypoBHS CIOXHOCMU, C 2UbKOU MEeXHOI02UuYecKoL
CMpyKmypod, —no3eonsiowed 0onepamusHo U Haumydwum o6pa3oMm peasupogams Ha
HernpepbI8HO U3MeHsIlowUecs 3arnpocsl nompebumened. ,

Crparternyeckas uenb B o6nactu kayecTBa — COBEpPLIEHCTBOBaHUE AeSATeNIbHOCTH
nNpeanpuaTvsa, HanpaBleHHoe Ha MakcumanbHoe yAoBneTBopeHue TpeboBaHUM
notpebutenen, nOBbIWEHNE 3IKOHOMMYECKOW I(PPEKTUBHOCTM W 3aKkpenneHue
NUOUPYIOWKX MNO3MLUMA Ha pbiHKe Ha OCHOBe obGecneYyeHUsl BbLICOKOrO KayecTBa

NPOAYKLUMMU.

ﬂﬂﬂ OOCTUXeHUA NoCTaBNeHHOW CTpaTeI'VI‘-IeCKOﬁ uenun npeanpuaTue onpeaenaer
crnegywuiue 3agadn:

BbinonHeHne tpeboBaHuin n oxuganun notpebutenein.

HenpepbiBHOE cCoBepLUEHCTBOBAHME CUCTEMbI MEHEIKMEHTA KayecTsa.

lNocTosHHOEe noaaepkaHue HEOBXOAMMOro YPOBHS KOMMNETEHTHOCTU nepcoHana.

Yny4lleHne Npou3BOACTBEHHON cpeabl 1 VHPaCTPYKTYpbl, CO34aHne ycrosun Tpyaa

nepcoHana, cnocoOCTBYOLNX ero YA0BNETBOPEHHOCTU PaboToil Ha npeanpuaTum.

S HenpepbiBHOE COBEPLLUEHCTBOBAHNE TEXHOMOMMYECKNX NpoLEeCccoB, HanpaBfeHHOE Ha
yny4LueHve ka4ecTsa npoAyKuny 1 nosblleHne adeKTUBHOCTU NPOVN3BOACTBA.

6 ObecneyeHne pgeaTenbHOCTU npeanpuaTus  HeobxoAumbIMK — pecypcamu  u
3hPEKTNBHOE MX NCNOMb30OBAHME.

7 Ynydwerue 6narococTosHNA Kaaoro paboTHUKA.

A WN -

Bbicliee pykoBoacTBO 0683yeTca oCyLecTBNATL AeSTENbHOCTL B 06NaCTy ynpaBneHus
Ka4eCcTBOM Ha ocHoBe TpeboBaHu MexayHapoAHoro craHgapta ISO 9001 m FTOCT P UCO
9001 «Cuctema MeHemKMeHTa  KadecTsa. TpeboBaHusa», MOCTOAHHO  MNOBbLILWATH
PE3yNbTaTMBHOCTL CUCTEMBI MEHEMKMEHTA Ka4YeCTBa U obecnevynsaeT NOHUMaHWE NONUTUKL B
obnactn KayecTBa, ee NOAAEPKKN 1 NPOBEAEHUS NepcoHanomM Ha BCeX YPOBHSIX YNpasfieHns un
npouns3sBoAcTBa pabor.

MonuTtuka B o6nacTu kayecTBa ABNSETCS OCHOBON ANs NOCTaHOBKM M aHanusa uenewn B
obnactu kavecTBa.

Bbicwee PYKOBOACTBO aHanNM3npyeT BbINOSIHEHME MONUTUKMA B 0BnacTu KavyectBa And
obecneyeHus ee NPUrogHOCTN N CBOEBPEMEHHON aKkTyanmsauummn.
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leHepanbHbIN AUPEKTOpP H. E. Kptokos




